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Introductions and background



Increasing unmet needs

And waiting lists

But we’ll also have less 

income

Strategic review (due to be 

complete Spring 2026)

Factors driving change



Changing Faces Connect: 

Bringing more people together, quicker, through 
a range of services and support

Changing Faces

• More, simpler, faster routes into 

services

• Digital connections - online peer 

support groups and forum

• User-led content, self-help info and 

webinars

• Meaningful and impactful 

communities of volunteers



Changing Faces Connect: 

Further aims

Changing Faces

Transform support and information line – 

much faster access

Grow support for children and young 

people and their families



Changing Faces Connect: 

Working with other organisations

Changing Faces

o Mutual referral pathways

o Sharing learning and insights

o Collaboration (eg info / webinars / 

influencing and campaigning)



Thank you VTCT 
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